Minutes of a Meeting of Paston Parish Council
held on Thursday 11th July 2024 at 7.00 pm St Margaret`s Church, Paston.

Present: Nick Bardswell (Chairman), Boo Tumber (Vice-Chairman) Maggie Brett, Jessel Manricks, Denise McKeough, Dee Holroyd (Clerk), 
Robert Digby (Sir William Paston Charity Trustee)
__________________________________________________________________________

1	Apologies for Absence:  Pip Clabon, Ed Maxfield, Pauline Porter

2	Declarations of Interest: none.

3	 Ed Maxfield (NCC): had sent his report which had been circulated.

4	Minutes of the Parish and Village Meetings held on   22nd May: were agreed and signed by the Chairman.  Proposed BT seconded DM.

5	Matters Arising: 
Flooded footpath to Mundesley:  the cause was a broken pipe.  This had not been resolved.

6.        Sir William Paston Charity:  
Sir William Paston Charity – NB report to Parish council 

“The PPC appoints the trustees but the management is then entirely the responsibility of the trustees, now Robert Digby and myself.  But as we are appointed by the PPC we consider we should keep the PPC up to date on anything notable we’re doing. Cllr EM had agreed to become a trustee and will be appointed at the September meeting.

We’ve visited the alms-houses, talked to the occupants Owen and Elizabeth in no 2 and Denis in no 1 and had a good look round.  They appear to be in reasonable condition but there is damp throughout.  We plan  to have a survey done of the buildings, with particular reference to the damp.  A survey done for our predecessors in 2013 advised that dealing with the damp would be costly and not worthwhile.

And we now have the charity file and documents Nicky Emberson having been told by the Almshouses Association head of membership services that she must hand them over to us.

One major step we have in mind is more of a legal one - the Charity’s 1925 governing document – the 1925 Charity Commission Scheme – needs a radical revision..  Our plan on this has been welcomed by the Alms-houses Association with whom we have had discussions.   By way of explanation, as it’s quite complicated  
1,  An alms-house charity provides accommodation. The occupants are charity beneficiaries who in lieu of rent pay a “maintenance contribution “ which is normally below market rent for a tenancy. 
The SWP charity however is not an alms-house charity, it has no power to provide accommodation other than by ordinary letting to tenants at full market rent.  Moreover the trustees have power to sell the alms-houses.  The present occupants it turns out have been let into occupation as beneficiaries, which strictly they can’t be.  

We could convert the occupants into tenants, but we think the right and better thing to do is to turn the charity into an alms-house charity, which would bring the governing document into line with what had actually been happening, certainly over recent years. This change would also enable us to prioritise the occupants rather than being obliged by Law  to maximise the investment return from them.  For example we would be able to do improvements to benefit that from an investment perspective would not be worthwhile, like dealing with the damp. Though on the damp having had a survey we may still consider it not worth doing – we don’t at the moment know what it would cost.  It would also make it easier to maintain a substantial repairs and improvements reserve fund.

2.  If having fully funded current and future maintenance and improvements to the alms-houses there is any income surplus it is to be spent under our current constitution on providing goods in kind for poor people in Paston – tools, bedclothes, fuel etc.  this is not now practical.  We intend to ask the Charity Commission to let us extend that to Paston children so, just as an example, those in low income families can be helped with things like the cost of extra curricular activities.   Also to Paston’s environment like paying for trees.  This may be more difficult.   

If we can do that then the community group could operate as part of the SWP charity which would become a general village charity.  The Alms-houses Association are happy with that if we can “bring it off”

3.  The Alms-houses  Association recommend that we change the target number of trustees from three to four.

It is probably also worth mentioning that our predecessors have not being keeping yearly accounts, just the overall total income and expenditure figures that go into the yearly return to the Charity Commission. That just shows just a total for expenditure, no details.   We intend to do detailed yearly accounts.”

NB and RD had applied to Barclays to become signatories to the bank account.   

The charity file and documents having been handed over NB had reviewed what had been done over the previous 5 years or so. He had noted that documents were missing relating to grant aided roof repairs in 2020.  NB and RD would be looking into this and seeking clarification from the previous trustees.

7.        Playground:  monthly inspections, cash tube padlock, molehills, branch overhanging house in Bears Road.

Monthly inspections were acceptable to the insurers. A brief inspection of the whole playground would be carried out with special attention to the zip-wire.

Molehills were a problem.  DH to contact a professional mole killer.

A branch from a playground tree was overhanging a neighbouring garden.  This was quite high.  There are also dead trees in Bears Road.  DH to contact Pauline Porter with a view to establishing ownership of the dead trees and, if necessary,a professional tree surgeon to look at the overhanging branch.


8.	Parish Councillors’ Reports

DM reported that the flowers and plants grown by herself and MB were selling well, achieving over £1,220 so far this year.  It was suggested that a sign should be displayed to the effect that all profits from the above went to the village.  This was not a private business.

Access over the slip road from Bears Road to the properties opposite the playground was in need of repair.  It was believed that this was a Flagship Housing responsibility.  DH to contact.

County Broadband appeared to be doing some work in the area, equipment was left in the village, but they had not been seen recently.

NB would get the Village Report printed.  Volunteers would be needed to deliver it.


9.  Planning:  Nothing further had been done by Robert Alton of NNDC regarding the planning issue on the land at the Holiday Village, currently used as a store for materials.

10. Financial report:  Bank reconciliation had been circulated showing a current credit balance of £11,619.
Expenditure since the last meeting:
	D C Holroyd
	May salary/office
	278.70

	Business Services
	Insurance

	400.60

	Maggie Brett 
	Playground costs
	57.00

	N POWER
	Street light elec
	542.20

	D C Holroyd
	June salary/office
	278.70

	Unity Bank
	Bank Charges 3 months
	18.00



	
 
11.	Next meeting:  Thursday 75h September 7pm at the church. 

The Meeting closed at 8.15 pm
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