
Minutes of an Annual Meeting of Paston Parish Council 
held on Thursday 2nd May 2024 in St Margaret`s Church, Paston following the village meeting
.

Present: as for Village Meeting.

1	Apologies for Absence:  as for the Village Meeting

2	Election of Chairman and Officers: 
NB and BT stood down as Chair and Vice-Chair.  NB was re-elected as Chair, proposed AC, seconded MB.  BT was re-elected as Vice-Chair, proposed DM, seconded PC.   All agreed.  

3	Declarations of Interest:  NB in relation to item 7.  He has no financial interest but DH felt he should declare an interest due to the possibility of the meeting appointing him a trustee.

4.   	Minutes of the Meeting held on 14th March  were agreed with one small amendment.  Proposed BT, seconded JM and signed by the chairman.  

5.	Cllr Ed Maxfield: (Norfolk County Council) had sent his report.  There was little happening at NCC, probably because they were hoping for more funding following a general election.  The completion of the western link road was still in question.
EM`s annual fund of £10,000 was available on a first come, first served basis, for highways and possibly some footpath funding.  Fencing round the pond was mentioned as some posts are rotten.  The path from Paston to Mundesley was impassable in one place.  PC confirmed this was a permissive path and the flooding was due to a broken pipe, which at the moment they were unable to access for repair.  EM could not use his fund for permissive paths.  A suggestion had been made to make Bears Road and Pond Lane one way.  This would not work because dust lorries would be unable to make the necessary turns.  Speed bumps and a `slow children` sign were suggested.  Em would check whether his fund could be used either of these and/or the pond fencing.

Cllr Pauline Porter: (North Norfolk District Council) had nothing to do report except that the food recycling plan had been put back due to shortage of funds for the required bins.


6.	Matters Arising from the Minutes:   
The planning application for Hibernian Place, on which the PPC had returned in a `no objection` response,  had been approved

Four members of the PC had met with Denise Revell for guidance on playground inspection and her report was awaited.


7. Sir William Paston Charity: the PPC was responsible for electing trustees each to serve a four-year term, in practice up to four trustees  with a target of three.  Jonathon Care and Nicky Emberson had been trustees but their terms had expired.  Both were willing to stand again. There was however unease expressed about the almshouses.  Repairs appeared not to be getting done despite ample funds and the trustees were not being “hands on”  Also exchanges of e mails showed that their views on the future management  of the charity did not accord with those of PPC members.  The view expressed was that a new start might be best.   Alternative or additional trustees were NB, Robert Digby and EM.   NB, being willing to act, was appointed, proposed BT, seconded AC, all agreed.  RD had not been able to attend the meeting, but NB had met him on previous occasions and had had a conversation on the phone with him that afternoon in which he had said he had  an open mind and if appointed would consider all options.   On the strength of that he was appointed subject to his still being willing to act, proposed PC seconded DM, all agreed.  NB to contact him.    EM confirmed he remained willing to act if needed.

It was agreed the PPC and the newly appointed trustees should meet with J C and N E to review and discuss the charity and gather information. In the meantime the PPC would not rule out re- appointing either or both of them to act with the new trustees which would give the benefit of continuity.   6th June in the evening was to be offered.  J C and NE be asked to bring paperwork relevant to the trust, particularly financial such as rental agreements accounts, bank statements, invoices.

8	Parish Councillor`s Reports: 

 BT reported that the speed camera on the main road now flashed at 30 rather than 40 mph.  The second village gate had been installed but not in the place agreed. This was not regarded as critical and it could be left where it was

MB reported an attempt to break into the donations box “money pipe” on the playground.  The padlock had been broken so the attempt had succeeded but the pipe had been emptied the previous day so almost certainly contained no money. A new padlock would have to be purchased.  The security camera to be checked to if it had captured an image of the culprit, described by some young and frightened witnesses as a boy with red hair.

9	Footpath to Mundesley: – see item 5

10	Planning:  Holiday village nothing heard from planning enforcement officer.  No other planning matters

11	Financial Report:  

Approval and signing of Audit: All papers had been circulated prior to the meeting and were signed by the Chairman and the Clerk/RFO.
Approval and signing of Cash Book.  It had also been circulated and was signed by the Chairman and MB.  The current credit bank balance was approximately £13,000, the first precept payment having been made.  
 
Payments since the March meeting:

Clerk/office (February)		287.50
HMRC			  	  66.01
Clerk/office (March)		281.50
Electricity				  41.22
Unity Trust Bank charge		  18.00


12	Paston Parish Council Policies – re-adoption: the policies below had been circulated prior to the meeting and were adopted by the PC. All agreed:
Safeguarding Policy
Data Protection Policy
Financial Regulations
Risk Management
Equality Policy
Transparency Policy
Code of Conduct
Privacy Statement

New Standing Orders had been adopted at an earlier meeting.

13	Any other business.   Nothing that had not been dealt with under councillors’ reports item 8 above.    NB suggested that as this was normally the case this item, AOB, should in future be omitted from the agenda.

14.	Date of next meeting:  Thursday 11th July at 7pm at the church

The meeting closed at 8.30pm

.
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